






Identifiable elements
Art can be one of the ways to create a unique identity 
for each tram car. The city is full of potential themes for 
creating unique identities, such as cultural events and art 
life, sports, business life, universities and education. Each 
tram car could be fitted with a distinguishing art element 
inside and/or outside the car.

Soundscape
The soundscape is an integral part of the tram cars, such 
as the noise the tram makes as it stops. At the time of 
writing this, no decisions have been made regarding stop 
announcements, and it is possible to make them heard 
only in certain cars, or by using mobile phones. It is also 
possible to make sound part of the art at the tram stops 
or inside the tram cars. The city’s cultural events could be 
involved in creating the soundscapes, bringing the events 
close to the passengers on the tram. Theatre and music 
professionals in the city could be invited to participate 
in the planning as partners. However, it is important to 
remember that we should also offer quiet cars for those 
not wishing to experience additional audible art. It is also 
possible to provide the soundscape as a service available 
on the passengers’ mobile devices, allowing passengers 
to enjoy the sounds with their own headphones. 
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There are many locations for art in the tram cars. The ‘stickers’ in the conceptual illustration represent the various 
possibilities for locating art.
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Infrastructure and landscape structures

The tramway and its surrounding areas involve a large 
number of structures that support its operations and 
dominate the landscape, such as electrical boxes, 
retaining walls, and bridges. Traditionally, the aim has 
been to disguise these structures by painting them in 
”invisible grey”, but they can also be seen as positive 
highlights in the everyday surroundings.

Landscape structures
In landscape structures, art will be integrated in bridges 
and retaining walls in selected sections. During the 
planning process, bridge S23, which crosses busy 
Kekkosentie Road next to the ABC service station, was 
selected as the ‘art bridge’ (see map page 7). For bridge 
S23, art can comprise lighting, the railings, or the retaining 
walls. Art could focus on the protected plant found in the 
area, the broad-leaved helleborine. This theme would 
allow art to tell the story of the special natural value of 
the area. When the bridge was constructed, reservations 
were made for the use of lighting.   

Art will be placed on retaining walls T30-31 by the side of 
the Turtola area. Preparations were also made for art for 
retaining wall T37. This would make it possible to connect 
it to the art on bridge S23. In the selected sections, the 
surface of the retaining walls is smooth, which makes 
them a better platform for art. At these locations, art 
will be placed on the retaining walls afterwards, and 
preparations have been made to provide steady lighting 
for the art. 

There are a few sections along the tramway routes 
where the route passes through an open landscape. 
Sculptural and environmental art is planned for these 
open landscapes that will be visible to those travelling 
on the tram, but also to others in the area. It is possible 
to realise these works of art as separate art acquisitions

outside the tramway construction project.  The first 
planned location for this type of art is along the main road 
to Hervanta (Hervannan valtaväylä), where the distance 
between stops is long. A large sculpture will be placed 
here.  At Turtola, the goal is to create a ‘field of art’ –  an 
environmental work of art comprising flowers or shrubs, 
and visible to passengers on the tram.
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Electrical boxes
The tramway will increase the number of electrical boxes 
in the urban landscape, and they are a natural platform 
for art. The plan is to use inclusion and the social media 
to gather stories that will then provide inspiration and 
content for the art on the electrical boxes. Art on the 
electrical boxes will be produced using boards or decal, 
making it possible to update them as required. All in 
all, about 200 electrical boxes will be placed along the 
tramway route. The plan is that 50 of these will be given 
special content through art, and 150 will be decorated 
with the basic pattern designed for the tramway. 
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Service design and events

In service design, special attention will be paid to the 
overall experience of the tram users – i.e. what the 
experience on the tram is like, what you see, and what 
you sense. The design objective is to consider the entire 
user experience, from going to the tram stop and buying 
a ticket, to arriving at the destination. Art is connected 
to the tramway as a tool for achieving the service design 
goals. Art can be visual guidance to the tram stop, or 
poems, aphorisms or details on the back of a single ticket. 
An electronic ticket sent to a smart phone can upload as 
an elegant image promoting the tramway brand, or as a 
signal heard when you press the stop button. Information 
screens can display media or video art based on stories 
related to local characteristics, or instructions on how to 
use the tram could be created by a cartoon artist. 

The tramway is an easy partner for promoting events in 
the city – and, of course, it is possible to use a tram car 
itself as a venue for various events. The goal is to furnish 
a few tram cars in a way that allows for events and 
performances to be organised in them. In practice, this 
means the availability of electric sockets, sound systems, 
and microphones, as well as a way to control the sound 
system and two or three monitors. These cars should be 
fitted with high-quality equipment, and the equipment 
should be integrated into the car in a vandalism-proof 
manner. The possibility of updating the equipment over 
the years should also be considered.  

To bring events and cultural content to the tram cars, we 
propose that the city allocate a certain amount of time 

each month to various cultural actors. For example, one 
actor at a time could be allocated a few hours a week 
for two weeks to produce performances in the tram cars 
designed for events. The times would be allocated in a 
way that enables the performances to support event 
marketing and inform passengers of the ongoing and 
upcoming events in the city. This would benefit both 
passengers and event organisers.  

Overall, the art programme will ensure that the 
preconditions for organising events in connection with the 
tramway are there. The programme will not take a stand 
on the actual events; rather, planning and scheduling 
them is part of the activities during the operation stage 
of the tramway. 

 Tram Day, SirkusRakkausPumPum / © Frei Zimmer



Tramway art practices

In order to materialise art on the tramway according to the objectives, efficiently, on time, and 
within the cost structure planned, the practices must be concise and the responsibilities prede-
fined.  The predefined practices will allow the focus to be on the design and implementation of the 
art.  



Tramway Art Steering Group

TRAMWAY DEVELOPMENT PROGRAMME

TRAMWAY ART STEERING GROUP
TRAMWAY DEVELOPMENT PROGRAMME, TAMPERE TRAMWAY LTD, TAMPERE ART MUSEUM, PUBLIC ART 
STEERING GROUP (NOTIFICATION: VR TRACK, YIT, PÖYRY) + COORDINATOR

Will present the General Plan for Art to the Public Art Steering Group, including related budgets, and make a 
proposal for the composition of the Tramway Art Steering Group

PUBLIC ART STEERING GROUP

Will approve the General Plan for Art and appoint the Tramway Art Steering Group.

- Selection of the coordinator
- Launch of art projects
- Decision on the method of artist selection
- Invitation of any expert or curator members into the group
- Selection of artists
- Approval of drafts
- Total budget control

The coordinator convenes meetings and prepares decision-making.
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The design and construction of the track infrastructure and 
depot area is the responsibility of the Tramway Alliance 
that comprises the client (the City of Tampere) and the 
service providers (YIT Construction Services, VR Track Oy 
and Pöyry Finland Oy). Tampere Tramway Ltd is a city-
owned limited liability company that owns the tram cars 
and the depot, and also maintains the system. The City 
of Tampere is responsible for everything else, including 
the street environment, lighting, roads, and deciding on 
investments. The Public Transport Unit is responsible for 
the planning and management of public transport. The 
Tramway Development Programme is one of the city’s 
development programmes managed and funded by the 
City Board. Similar development programmes include 
the Five-Star City Centre and Hiedanranta, which are also 
connected to the implementation of the tramway.  

The Tramway Art Steering Group is designed to be set 
up to monitor the implementation of art. The Tramway 
Development Programme will present the finished 
General Plan for Art to the Public Art Steering Group, 
including related budgets, and make a proposal for the 
composition of the Tramway Art Steering Group. The 
Public Art Steering Group will approve the General Plan 
for Art and appoint the Tramway Art Steering Group. The 
Tramway Art Steering Group will comprise the following 
representatives: Tramway Development Programme, 
Tampere Tramway Ltd., Tampere Art Museum and the 
Public Art Steering Group. The Alliance partners will be 
notified and, as required, consulted.  

The Tramway Art Steering Group will be responsible 
for decisions on the launch of the art project and the 
definition of the funds allocated to it.  The Tramway 
Art Steering Group will decide on the method of artist 
selection for each project, whether experts or a curator 
will be invited to participate in the decision-making, and 
whether competitions will be organised. The Tramway Art 
Steering Group will approve artist selection and drafts and 
control the overall budget. The Steering Group will also 
be responsible for organising any events and workshops. 



Selection of artists

In order to achieve the high international-level objectives 
set in the General Plan for Art on the Tramway, particular 
attention will be paid to ensuring that all artists involved 
in the project are professionals active in their field.

The diversity of the general plan sets special 
requirements regarding the capacity for co-operation 
between artists, accompanied by interaction with 
local residents and other local actors. When selecting 
artists, the objective is to create an interesting, diverse 
team of individuals with a variety of expressive and 
working methods. When selecting artists, particular 
consideration is given to the local artist potential, and in 
certain projects such as temporary art, local actors will 
be prioritised. In addition to the local aspect, national 
and international interest is taken into consideration.

The spectrum of art on the tramway is wide, and there 
is great variation in the locations and projects. It is 
therefore impossible to define a uniform method for 
selecting artists for the entire project. The methods are 
selected case-by-case with the objective of a versatile and 
transparent selection process. 

The Art Steering Group decides on the appropriate 
selection method for each section. There are several 
methods for selecting artists:

Direct commission
In, for example, a clear case with a tight schedule that 
requires fast action, it is possible to commission an artist 
directly. A direct commission may also be appropriate 
if the process of integrating the art into the rest of the 
planning requires exceptional coordination.

Portfolios
Portfolios are used in cases where a greater variety of 
artists is desired. In this method, interested artists will 
sign up to a project by submitting a portfolio of their work 
in the desired format and scope. This method may result 
in one or more direct commissions, or an invitational 
competition for a group of artists. It is possible to hire 
a curator or peer reviewer to assess the most suitable 
artists, or to put together a team to work on the project 
to be implemented. 

Competition
A competition can be open or invitational. An open 
competition can result in surprising and interesting ideas, 
but it requires more administration and implementation 
work. An invitational competition is a way of ensuring 
that interesting artists will participate, but the costs may 
be higher than in other selection methods. Competitions 
will always observe the competition rules of the Artists’ 
Association of Finland.
Competitions are vital, especially when searching for 
artists and suitable artwork for larger projects. For 
example, the landscape artwork along the long stretch 
between stops could make an impressive site for an 
international art competition, generating interest for the 
entire project.

Cooperation projects
In the discussions, cultural actors in Tampere expressed 
the desire for cooperation that interlinks various art 
forms.  One way of implementing art in the tram cars 
could be to bring together professionals from one field to 
another, in order to create artwork for the tram cars and 
ensure that each artist has varying professional skills to 
offer to the project. 

Agreements

Part of implementing the General Plan for Art on the 
Tramway is to create best practices and prepare relevant 
agreement procedures. Overall, the agreements will 
conform to the agreement models generally used in the 
public procurement of artwork. Standard agreement 
templates will be prepared for the project that the 
coordinator can adjust case by case, if necessary. 

Following the selection of the artist, a draft agreement 
will be prepared with the artist. Based on this agreement, 
the artist will prepare a draft of the artwork that will 
be presented to the Art Steering Group. The artist 
will present the idea, an account of the materials and 
techniques used, a budget for the implementation, and 
an assessment of the life cycle and maintenance of the 
work. 

Once the draft has been approved, an implementation 
agreement will be made, based on the budget and 
technical and material method of implementation 
included in the draft. Implementation and payment 
schedules will also be recorded in the agreement, as 
well as the division of tasks and responsibilities between 
the parties. The body financing the work is always a 
contracting party.
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workshops. Participants also suggested putting tramway 
plans and conceptual illustrations on the website.

Schedule

In terms of materialisation, 2017–2019 will primarily 
be spent on planning and drafting, and the actual 
implementation of art will take place in 2019–2021. Work 
on temporary art should commence as soon as possible. 
It may also be possible to implement some of the art on 
the distribution cabinets during the construction, as they 
appear in the urban landscape.  
	 In order to control the costs, commitments to 
commissioning art should be made as early as possible. 
This will prevent overlapping planning work and enable 
the organisation to prepare for the requirements of art, 
such as providing electricity, as the construction work 
progresses. This will make achieving the result easier and 
more cost-effective.  

Budget

According to the initial budget, the cost of art is 
approximately EUR 1,500,000 including the cost of co-
ordination and curating, if all the acquisitions recorded 
in the art programme can be implemented. A total of 
10% of the total art budget was allocated for the cost of 
coordination and curating; 7% for coordination, and 3% 
for curating. When the total budget is confirmed, it will be 
possible to decide on the projects to be undertaken. The 
estimated costs will become more accurate with further 
planning.

Some of the items in the general plan are already included 
in the costs, such as designing the pattern on the seats in 
the tram cars, or the printing of the glass surfaces of the 
tram shelters. Here, the correct allocation of the cost of 
the design work will affect the total budget. It is possible 
to compensate some of the budget by replacing normal 

Coordination

An art coordinator works under the Art Steering Group 
and is responsible for the practical implementation of the 
artwork. The Tramway Art Steering Group decides on the 
hiring of a coordinator. The art coordinator convenes the 
meetings of the working group and acts as the secretary. 
Other tasks include monitoring the smooth progress of 
projects; coordinating several simultaneous projects at 
the implementation stage; communicating with artists, 
the tramway project parties and the steering group; and 
monitoring the budget.
	 The coordinator prepares materials for the 
steering group and makes a more detailed plan for the 
way forward. The tasks of the art coordinator also include 
disseminating information on the figures and documents 
related to the projects, presenting matters related to 
safety and accountability, and informing all parties of the 
appropriate practices. 

The person selected as the art coordinator can be 
a professional in visual arts, architecture or cultural 
production with experience in combining art with 
various construction projects and urban planning.  The 
coordinator must have expertise in the materials and 
techniques relevant to the implementation of the art 
programme. 

Tramway events require coordination. The events office or 
the city’s’ cultural services can manage the coordination, 
but it is also possible to consider hiring a separate events 
organiser. 

Publicity

In the workshop, active and extensive communication 
about art on the tramway and its progress was considered 
important. The aim is to set up a website for the project 
under the tramway website and to update the site with 
information on the progress of the art projects and on any 
calls for artists and portfolios, as well as on seminars and 
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design work with art.

Funding for work in the General Plan for Art will be 
applied for from foundations and separate public art 
funding programmes. In the spring of 2017, unsuccessful 
applications were made to the Arts Promotion Centre 
Finland (Taike) in Pirkanmaa for funding for temporary 
art during the construction of the tramway, and for the 
percentage for art funding for the integration of art in the 
tram cars. It is also possible to apply for funding in the 
coming years. Over five years, the aim is to receive a total 
of EUR 150,000 of funding from a variety of foundations 
and state subsidies. 

DIVISION OF COSTS AMONG OPERATORS

special stops

tram shelter structures

Tampere Tramway Limited 

tram cars

Tampere Art Museum

klandscape art

City of Tampere / Tramway Development Programme

electrical boxes

art during construction

bridges and retaining walls

coordination and construction

railway tunnel

tree sculpture on Sammonaukio square

City of Tampere / public transport

service design

City of Tampere / green areas and storm drainage

tree sculpture on Sammonaukio square

Field of Art

electrical boxes
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DISTRIBUTION OF MAINTENANCE
RESPONSIBILITIES

special stops

tram shelters

Tampere Tramway Limited

tram cars

Tampere Art Museum

landscape art

City of Tampere / construction and maintenance

electrical boxes (traffic lights, street lighting)

bridges and retaining walls

City of Tampere / public transport

service design

Visit Tampere

events

electrical boxes (tramway technology)

The future

In the procurement of art, the aim is to find, 
as far as possible, maintenance-free solutions, 
but maintenance will still be required. The 
Construction and Maintenance Service Units of 
the City’s Construction and Maintenance of Urban 
Environment Unit will be responsible for the lighting 
and surfaces of the bridges and retaining walls, as 
well as the maintenance of the green areas. The Art 
Museum will be responsible for artwork on the long 
stretch between stops in Hervanta and any separate, 
independent works of art that will be added to the 
City of Tampere collection. 

Decisions will need to be made regarding the 
schedule for changing art on distribution cabinets, 

in tram cars, and at tram stops. Funding and 
practical implementation issues will also need 
to be defined. For example, revenue from the 
potential tramway product range can be allocated 
to funding changing art. In addition, any events 
organised in moving tram cars will need to be 
coordinated with the rest of the city’s cultural life. 

Art on the tramway will be alive and changing during 
the construction of the tramway and also once 
it is finished and in use. During the construction 
of the tramway, the plan should be updated as 
circumstances change, when Phase 2 commences, 
and as new areas are added to the plan, such as 
Lielahti and Hiedanranta.

Conceptual illustration, creator unknown / © Frei Zimmer




